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 MINUTES OF THE SHOREDITCH PARK PRIMARY SCHOOL  

OUTCOMES COMMITTEE MEETING HELD ON 
TUESDAY 16 OCTOBER 2018 

 
 
 
 
 

  

 

 

 
 
 
 
 
 
 

 

 

 

 

 

 

 

 

 

 

 

Present:  
Honey Safro (vice chair) 
Claire Keady   

Helen Fitzpatrick (Chair) 

 

Apologies: None 

 

 

In Attendance:  

Penny Smith (Headteacher)  

Siobhan Fehim (Head of School) 

James Scutt (Assistant Headteacher) 

 

Clerk: 

Leah Begley (HLT Governor Services) 
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1. Welcome/Apologies 

1.1. The chair welcomed Governors to the meeting and no apologies for absence were noted.  

2. Election of Chair and Vice Chair 

2.1. Governors agreed to re-elect Helen Fitzpatrick as the Chair and Honey Safro was elected as 

vice-chair.  

3. Minutes of the last meeting 

3.1. The minutes were noted as an accurate  

3.2. Matters Arising 

3.3. The moderation results were noted at the last FGB and it was agreed to include current live 

data rather than historic.  

3.4. Noted the behavioural support agency commissioned had been a great success so far and will 

hopefully extend to another child. 

 

4. Review Committee Terms of Reference 

4.1. Noted the first bullet point, ‘to oversee arrangements for educational visits’ to be removed. 
Action: SF 

4.2. Where states ‘recommending approval of school development plan’ – agreed to change 
approval with discussed as this is approved at FGB meetings. Action: SF 

Resolved:  

• Governors agreed to approve the terms of reference pending the above changes. 

5. Review Equalities Statement 

5.1. Noted this paper was ratified at the previous FGB meeting.  

5.2. Queried how often staff and parent surveys were conducted. Noted for parents, this takes 
place 3 times a year however the staff survey had not yet been completed. Agreed to change 
the wording to ‘stakeholder’ instead of staff. Action: SF  

Resolved:  

• Governors agreed to approve the equalities statement pending the above changes. 

 
6. 2017/18 Standards Report 

6.1. The report outlined a whole school summary and contextual information; providing an 
overview of the current position and highlighting information from July. 

6.2. EYFS – outcomes continued to be strong and broadly in line with national averages. Noted the 
difference between boys and girls was significant and will be a focus for the school. 
Launchpad for Language remained a useful and effect initiative.   

6.3. Phonics screening check – noted these results were consistently in line with national 
averages and no group differentials were identified, apart from those that exist within SEND.  

6.4. KS1 – outcomes were noted as consistently strong. SPPS is within the top 20% of schools for 
outcomes. Noted this data was slightly different to what was presented in July.  

6.5. KS2 – outcomes were strong for attainment from starting points and again SPPS was within 
the top 20% for outcomes. In terms of progress, this was slightly lower and below Hackney 
average. These are however children with SEN and progress is not measured in the same 
way. Noted this element should be separated out within the report and include progress over 2 
years; to be done for the next meeting. Action: SF  
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6.6. Governors queried the progress of Turkish, Kurdish and Cypriot (TKC) pupils. Noted this 
cohort (consisting of 9) had made the expected rate of progress expect for 2 pupils; one pupil 
came to KS2 from another school and was baselined lower and the other joined from 
overseas.  

6.7. Governors questioned what the school did differently in terms of TKC/Caribbean pupils. Noted 
the Headteacher was a member of the Young Black Men working group as the school was 
identified as best progress in that area, mainly due to low exclusions rates. Noted the 
curriculum is challenging and reflects the heritage of pupils which in turn reflects a whole 
school awareness of different cultures. Noted the oracy project had a huge impact in particular 
for TKC boys in writing and language has improved. Noted teachers felt confident in allowing 
conversations around this area and discussions take place around expectations, resilience, 
honesty, diversity etc. with children and parents.  

6.8. Noted 5 BCB children on roll did not make expected progress which was linked to the SEND 
pupils within the cohort, but did make strong progress. Noted the difference however was not 
significant but was a continued focus of the school. The school was moving from another 
assessment system after this year therefore will have a like for like measurement.  

6.9. The data booklet provided outlined outcomes over time which is an Ofsted focus, seeing 
outcomes and progress over 3 years. Noted progress was evident in greater depth for KS1, 
showing the positive progress of the teacher curriculum embedded for the last 2 years.  

 

7. 2018/19 Targets 

7.1. Noted EYFS and phonics screening were not included within the report.  

7.2. Noted the predictions were 67% for GLD and 67% for exceeding – this was noted as an 
ambitious target setting based on pupils. Noted within reception, 23% working at GLD. Agreed 
to add in starting points and breakdown of PPG, boys/girls etc. and to redistribute. Action: SF  
(noted national exceeding has not been published yet for this year.) 

7.3. It was predicted that SPPS would be above national averages for phonics screening. This 
years Year 2 were expected to pass their retakes.  

7.4. Governors queried how SPPS defined more able pupils. Noted this was a decision made by 
professional opinion within the school, at the end of KS1.  

7.5. It was noted the school had a high number of SEN pupils, 14 out of 49. Noted 5 pupils were 
not predicted to make expected level, 3 children that do not have SEN were not predicted to 
make expected standard. The school had experienced a significant amount of mobility; 18 
pupils joined at the start of year 1 and 12 joined at start of year 3. Noted SPPS are successful 
at keeping children and mobility is generally around families leaving the borough due to rising 
cost of housing etc., rather than the school.  

7.6. Governors questioned what the development looked like for pupils from the PRU.  It was 
stated pupils were progressing well in terms of starting points and integration has been 
successful. Those pupils do however required a significant amount of pastoral support.  

7.7. Noted greater depth predictions were high, noting 30% combined at level 3 reading writing and 
maths. Again this was within the top 20% of schools nationally. Without ARP, 83% and 33% 
combined. 

7.8. KS1 predictions showed a gap between disadvantaged pupils and the gaps were particularly 
wide for expected, breakdown as to why to be circulated. Action: SF 

7.9. SF to check possible error regarding SEN on the report. Action: SF 

7.10. Confirmed attendance was currently at 96.3%. The team continue to follow up and chase 
parents and be visible in the playground, which has contributed to the rise in attendance.   

 

8. PPG Strategy Review 2017/18 / Strategy for 18/19 
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8.1. Outcomes last year were noted as strong. Attendance for PPG increased by 0.6% and there 
was a reduction in persistent absence. A designated member of staff is now available to greet 
children arriving after 9 o’clock which improved punctuality and attendance.  

8.2. This year the school had invested in year 2 and 6 teachers to assist with pastoral needs and 
PPG. Noted costings within the report needed to be checked. Action: SF/CD 

8.3. Governors queried how PPG funding would be spent. Noted the school will continue to embed 
the strategies that work e.g. Launchpad for Language and generally consolidate what worked 
well last year. Noted the interventions work is also carried out for non PPG children who are 
classed as disadvantaged, which is funded out of the school budget. Noted pupil progress 
reviews take place every 3 weeks.  

8.4. It was queried however disadvantage were determine. Noted generally, families were 
confident in approaching the school and staff ensure they speak and know the parents and are 
having the right conversations. Staff are aware in the importance of being visible in the 
playground and having the right conversations and signposting families to the right services.  

8.5. Noted the KS2 garden nurture should be incorporated into the School Development Plan. 
Action: SF 

8.6. Noted the strategy to outline the links in regards to Health Hero’s and redistribute. Action: SF 

8.7. Agreed the strategy should keep focus on progress rather than attainment. Action: SF 

8.8. Governors queried how the school supported students who are meeting targets but could be 
encouraged to achieve higher. Noted the curriculum continued to be challenging, pupils were 
assessed very frequently and teacher obtain detailed knowledge of children. Aspire has 
assisted in assessing pupils accurately and lifting ambition. Teachers within the school were 
very successful in gaining grants and funding for various initiatives that assisted all cohorts of 
pupils.  

8.9. It was considered if pupils could access the 11 plus and the possibility of introducing or 
sharing information with parents around this. Noted this is generally done independently by 
parents however should be considered within the school. Action: SF/PS  

8.10. Governors were mindful that this should be a process that supported children and not 
overwhelm them in terms of extra work.  

8.11. Feedback regarding 11 plus to be added to the next agenda. Action: SF/PS/Clerk 

Close of meeting – 9:30am 

 

Signed: _____________________________   Date: ____________ 

Helen Fitzpatrick 

Chair to the Outcomes Committee of Shoreditch Park Primary School 


